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CUMBRIA PUBLIC HEALTH ALLIANCE UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 This report gives the Health and Wellbeing Board an update on the 
development of the Cumbria Public Health Alliance/Outbreak Engagement 
Board (PHA/OEB), its links to the Locality Forums and the mechanisms for 
ensuring two-way influence and dialogue between the Board and each 
locality through agreed strategic aims and locally identified priorities. 

1.2 This report updates members on the recent meetings of the Public Health 
Alliance, held on 13 September and 18 October via Microsoft Teams. 

1.3 Members are asked to note the Alliance agenda, over two meetings, 
comprised the following items: 

o Public Covid-19 Dashboard – standing item 
o Communications Planning – standing item 
o Development of PHA – Oct meeting; 
o Sustainability Update* – Oct meeting; 
o Anti-Poverty Work* – Oct meeting; 
o Thriving Communities Agenda* – Oct meeting. 
[* see ‘other agenda items’.] 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The LGA review of the Health and Wellbeing System clearly identifies the 
PHA role in respect of influencing the preventative elements of the Joint 
Health and Wellbeing Strategy. 

2.2 The PHA has had significant input into the Cumbria Health and Wellbeing 
Strategy and is an integral part of the overall delivery plan. 

2.3 The PHA is now receiving regular performance updates in respect of 
assigned outcomes in the Health and Wellbeing Strategy Delivery Plan. 

 

 



 

 

3.0 RECOMMENDATION 

3.1 That the Board notes this update from the Cumbria Public Health Alliance 
and any identified plans for future activity. 

3.2 That the Board notes that each item in this report relates to the pertinent 
section of the Cumbria Joint Public Health Strategy. 

4.0 BACKGROUND AND KEY MESSAGES FROM THE PUBLIC 

HEALTH ALLIANCE – 13 SEPT AND 18 OCT 2021 

Public Covid-19 Dashboard – standing item 

4.1 Members considered the latest data up for Weeks 35 and 39 and raised the 
following observations, issues and concerns: 

o The changing understanding of Covid, with greater emphasis on 
aerosol than droplet transmission; 

o Whether there was any data on Long Covid rates and any plans to 
address this; 

o Ongoing impacts on other hospital services; 

o Continuation of track and trace funding from Government in future; 

o Staff shortages in the social care sector and care packages not being 
delivered because of this and how to address this; 

o The challenge to ensure schools were sufficiently ventilated as the 
weather turns colder; 

o The continuation of the vaccination programme, ensuring that children 
could access vaccinations in the community, if they had missed the 
opportunity at school, perhaps due to Covid-related absence;. 

Communications Planning – standing item 

4.2 Members noted the following points: 

o The leaflet drop ‘Winter Ready’ going to homes in Cumbria; 

o The popularity of the Director of Public Health’s Facebook Live events 
and whether there may be any more in future; 

o Current plans for campaigns included winter planning and encouraging 
vaccination during pregnancy; 

o Concern that with flu season upon us, there was understandable 
confusion between flu and Covid symptoms, with a recognition that 
these were impossible to tell apart and for that reason people should 
err on the side of caution. 

 

 

 

 



 

 

The Health Equity Commission for Cumbria and Lancashire – 13 Sept mtg 

4.3 The HEC led by Professor Sir Michael Marmot was an opportunity for 
Cumbria and Lancashire to raise public health issues as part of a high profile 
project. 

4.4 The DPH was due to give evidence to the Commission in late November and 
the Commission would conclude its work soon after, with a final report and 
recommendations due in early 2022. 

4.5 The level of influence held by Professor Sir Michael Marmot meant that any 
issues and recommendations for Cumbria would be heard at Government 
level. 

Development of the Public Health Alliance – 18 Oct mtg 

4.6 There was a need to focus the Alliance back onto its key role, with the 
Outbreak Engagement Board element still present but no longer dominating 
the agenda. 

4.7 Members reflected on priorities, partly drawn from the Joint Public Health 
Strategy, which they had agreed in April: 

o Health Protection; 
o Tackling inequalities; 
o Mental and social wellbeing recovery; 
o Tackling obesity; 
o Healthcare public health; 
o Ecological public health. 

4.8 Members asked that, amongst these priorities, that additional, related areas 
of focus were included and these were: housing and homelessness; trauma 
awareness and lived experience. 

4.9 There was an ambition to ensure appropriate agencies could be more 
involved as Alliance members, including the NHS and Police and Crime 
Commissioner representatives. 

4.10 It was recommended that the Alliance meet every 2 months. 

 Other Agenda Items – 18 Oct mtg 

4.11 The Alliance received 3 additional items as set out below, with a brief 
overview of each. 

4.12 Sustainability Update – the Alliance were joined by Dr Alison Pye to give an 
update on work ongoing under the auspices of the ‘Planet’ priority in the 
Joint Public Health Strategy.  Dr Pye gave an overview of the activities of the 
Zero Carbon Cumbria Partnership, Active Cumbria’s 5-Year Plan, the 
Greener NHS programme and the Local Nature Recovery Strategy.  The 
Alliance would receive an update on these activities at a future meeting. 

4.13 Anti-Poverty Work – the Alliance was joined by Carol Stewart from the Public 
Health Team who gave an update on current plans and activities to tackle 
poverty in Cumbria; an issue crystallised by the Covid pandemic.  Carol 
provided details of government funding for the Household Support Fund, 
local plans to tackle poverty in Cumbria and how poverty was a key theme in 
strategic documents that included the Public Health Strategy, Cumbria 
Covid-19 Recover Strategy and the Public Health Recovery & Restart Plan. 



 

 

4.14 Thriving Communities Agenda – the Alliance was joined by Carolyn Otley 
from Cumbria CVS who provided an update on this area of work.  Carolyn 
reflected on Cumbria’s approach to coordinating a community response to 
Covid and how building on ‘social capital’ was key to maintaining the effort 
going forward, along with ensuring the Thriving Communities theme 
remained a priority in the Health and Wellbeing Board’s Recovery Priorities. 

 

Colin Cox 
Director of Public Health 
 
 
November 2021 
 
 
  

APPENDICES 
 
None 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
 
Author: Vic Milbourne 
 vic.milbourne@cumbria.gov.uk 
 07919 298793 
 
 

mailto:vic.milbourne@cumbria.gov.uk

